CRITICAL INCIDENT STRESS MANAGEMENT
18.0.0
PURPOSE


The purpose is to provide guidelines to promote a safe mental health 
environment for Agency members.                           

18.1.0
POLICY


This agency will take reasonably necessary measures to provide resources intended to protect the mental health of all Agency members who are exposed to critical incidents.

18.2.0
DEFINITIONS
18.2.1
"Emergency service provider" or "emergency service personnel" means a law enforcement officer, firefighter, emergency medical service provider, dispatcher, rescue service provider, or other personnel who provide emergency response services. 
18.2.2
"Critical incident" means an event that results in acute or cumulative psychological stress or trauma to an emergency service provider as a result of response to the incident.
18.2.3
"Critical incident stress management and response services" means consultation, counseling, debriefing, defusing, intervention services, management, prevention, and referral provided by a critical incident stress management team member to emergency service personnel.
18.2.4
"Critical incident stress management" means a process of crisis intervention designed to assist emergency service personnel in coping with the psychological trauma resulting from response to a critical incident.

18.2.5
"Critical incident stress management" means a process of crisis intervention designed to assist emergency service personnel in coping with the psychological trauma resulting from response to a critical incident.
18.2.6
“Debriefing” means a private meeting between individual(s) involved in a critical incident and members of a Critical Incident Stress Management team to allow individual(s) a chance to express their emotional reactions regarding the incident and to make them aware of appropriate stress management techniques.

18.2.7
"Critical incident stress management team" means the group of one or more trained volunteers or paid professionals who offer critical incident stress management and response services following a critical incident.
18.2.8
"Critical incident stress management team member" or "team member" means an individual specially trained to provide critical incident stress management and response services as a member of an organized team or emergency services provider agency.
18.3.0
PROCEDURE

Agency members upon hire and periodically thereafter will receive orientation on self recognition of signs and symptoms of stress and common strategies for managing stress.

18.4.0 RESOURCES

In addition to an orientation the Agency will provide Agency members with available resources for dealing with job stress which may include but not limited to:

a. Employee Assistance Program (EAP)
b. Professional services

c. Chaplaincy program
d. CISM (individual and/or family)
e. Pre/post  CISM training (individual and/or family)
f. Peer support 
The Montana CISM Network may be contacted through Disaster and Emergency Services duty phone at (406) 841-3911. 

18.5.0
RECOGNITION


All Agency members are responsible for identifying and recognizing critical incidents that may require assistance.  Anyone can request available resources or recommend a referral to the Administration for further psychological counseling.  The Administrator or designee will determine the resources needed to provide assistance to the Agency member(s).

18.6.0
CRITICAL INCIDENT STRESS MANAGEMENT SESSIONS


The Administrator or designee is responsible to schedule or have scheduled a CISM session if requested.  Agencies in need of a CISM team may contact the Montana CISM Network.
18.7.0
CLOSED MEETINGS AND CONFIDENTIALITY

Montana Codes Annotated 39-74-105 dictates that all Critical incident meetings are closed and the information shared is deemed confidential.  This law specifically states that in order to protect the privacy rights of an emergency service provider in receiving critical incident stress management and response services, critical incident stress management debriefing meetings and other critical incident stress management and response services meetings are closed to the general public and may be closed to anyone who was not directly involved in the critical incident that is the subject of the meeting.


Any information divulged to the team during the provision of critical incident stress management and response services must be kept confidential and may not be disclosed to a third party or in a criminal, civil, or administrative proceeding unless the merits of disclosure exceed the demands of an individual's privacy. Records kept by critical incident stress management team members are not subject to subpoena, discovery, or introduction into evidence in a criminal, civil, or administrative action.


The confidentiality privilege provided in this law does not apply:

a. for the appropriate referral to or consultation with other critical incident stress management team members or related qualified professionals;
b. if the emergency service provider conveys that the provider is an imminent threat to the provider or anyone else or if the provider appears to be an imminent threat to the provider or anyone else;
c. if the emergency services provider divulges information regarding a past, present, or future criminal act that does not involve the critical incident;
d. if the emergency service provider or the provider's legal guardian gives consent;
e. if the emergency service provider is deceased; or
f. to the facts divulged by the emergency service provider concerning a person injured in a critical incident and the services and care provided to or withheld from that person by an emergency service provider.
In order to have a free and open discussion of the feelings of those involved in a Critical Incident Stress Management Session, those individuals participating in a CISM Session should be informed of their right to keep the discussions private. Individuals have a clear and distinct right of privacy in participating in the session, and the involved individual has an absolute right to invoke their right to privacy to protect the discussions occurring during a Session.
18.7.0
OTHER PROFESSIONAL SERVICES


If, after the CISM session, an Agency member feels the need for further counseling, or a CISM team member recommends further counseling, the Administrator or designee will provide an offer of assistance to the Agency member.  The Administrator or designee may recommend a licensed professional counselor or psychologist.  All expenses associated with the offer of assistance will be paid by the Agency.  The employee will be provided Administrative leave with pay to attend sessions with a counselor or psychologist.

18.8.0
FITNESS FOR DUTY DETERMINATION


The Administrator or designee may require a “fitness for duty” evaluation of the Agency member(s) to determine if the member is free from any mental condition that might adversely affect performance of the member’s duties.
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