SPECIAL TACTICAL SITUATIONS
14.0.0
PURPOSE


The purpose is to provide guidelines that establish general procedures for handling special tactical situations that may be comprised of unusual operational activities and problems including, hostage incidents, armed barricaded persons, sniper incidents, aggravated suicide attempts, and other tactical problems.

14.1.0
POLICY


It is the policy of this Agency to respond to special tactical situations incidents in a manner that will promote resolve to the particular situation that includes the minimization of injuries and the preservation of life of all persons involved, all in an effort to apprehend those persons responsible for criminal conduct.
14.2.0
DEFINITIONS


14.2.1
“Inner Perimeter” – means a containment area immediately surrounding the situation location that minimizes and controls movement of a suspect within that area.  The inner perimeter should be sufficiently large to present no immediate danger to persons within the area but should be as small as possible to ensure that control and management can be maintained.


14.2.2
“Outer perimeter” – mean a large containment area that completely surrounds the inner perimeter and prohibits unauthorized vehicular and pedestrian traffic from reaching the inner perimeter.  The outer perimeter should be positioned in a manner to afford protection and safety to anyone outside the outer perimeter boundaries.


14.2.3
“Control Zone” – mean the space between the outer perimeter and the inner perimeter.  Officers manning the outer perimeter will allow authorized persons into the control zone for restricted purposes as designated by the officer in charge.  Depending upon the specific geographic circumstances, unauthorized persons should be evacuated from or secured within the control zone including, bystanders, residents, merchants, and others.


14.2.4
“Traffic Control Points” – means key intersections or other locations that restrict all unauthorized vehicular traffic from reaching the boundaries of the outer perimeter.


14.2.5
“Field Command Post” – means a temporary location used as the on-scene command center to coordinate the activities of all operational personnel.  The field command post will be placed outside the inner perimeter, preferably inside the control zone, and will include the actual command post facility and a controlled area utilized for assembly and parking.  Either a vehicle or another suitable structure may be used as a field command post.  Telephone service is mandatory except in very unusual circumstances.


14.2.6
“Administrative Command Post” – means a temporary location used as an assembly point for the on-scene commander and others designated by the on-scene commander for the purpose of administrative control of the situation.  Telephone service is mandatory.

14.3.0seq level1 \h \r0 
RESPONSE TO TACTICAL SITUATIONS


14.3.1
PRIVATE 


tc  \l 2 ""Procedural guidelines are designed to prevent or minimize confusion in assuming command and initiating control procedures.


14.3.2
When possible these variables should be considered when confronted with a complex tactical and/or life-threatening situation such as a hostage or barricaded suspect incident, including:



a.
The mental state of the suspect;


b.
The physical condition of the hostage;


c.
The suspects stated objectives and motivations;


d.
The involvement and proximity of bystanders;


e.
Location.
seq level2 \h \r0 14.3.3
This Agency will not grant immunity or pay ransom to neutralize a hostage situation.

14.3.4
When a suspect has barricaded himself and does not hold a hostage, the Agency should attempt all reasonable measures to affect capture by use of non-lethal means consistent with the offense and the safety of Agency personnel and by-standers.

PRIVATE 
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14.4.0
DEPLOYMENT OF FORCEPRIVATE 


14.4.1
Time is a benefit and shall be made to work to the advantage of this Agency.  Thoughtful coordinated response is essential.


14.4.2
Officers should adhere to the Agency’s policy on the Use of Force.

14.4.3
Personnel should maintain strict firearm discipline.  Should an individual officer come under attack by the suspect, or if the suspect attacks or attempts to attack the hostage with force, it is not required that an officer wait for instruction to protect themselves or the hostage.
14.4.4
Only those specifically qualified should employ specialized weapons and equipment.
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OFFICER RESPONSIBILITY

14.5.1
For the effective coordination of responding forces, it is essential that our personnel not engage in individual action unless forced to do so. 


14.5.2
Strict compliance with the directions of the on-scene commander regarding reporting locations, deployment, response routes, traffic and pedestrian controls, and other appropriate instructions must be adhered to by all person involved with these situations.
14.6.0
COMMAND AND CONTROL


14.6.1
The senior officer in the first unit on the scene will have command and control of the situation until relieved by an officer of higher rank.


14.6.2
The on-duty supervisor should deploy arriving officers promptly and efficiently to effect containment as soon as possible.


14.6.3
Command and control should not automatically be relinquished to a superior, nor should the superior assume control until each is certain that all available information relating to the incident is thoroughly explained and understood, and to the maximum extent possible, all personnel understand that command and control is being transferred and to whom.

14.7.0
FIELD COMMAND OPERATIONS


14.7.1
The officer with command and control should implement the following steps:


a.
Establish an inner perimeter to contain the suspect.  This may be accomplished by making certain the units at the scene are in the best positions possible to effectively contain the site.  These officers may serve as an arrest team should the suspect surrender or exit unexpectedly;


b.
Establish an outer perimeter and traffic control points to control vehicular and pedestrian traffic;


c.
Locate and establish, or determine a location for a Command Post away from the objective structure;


d.
Locate and establish a staging area for responding personnel and supporting agencies away from the command post but within the outer perimeter;


e.
Establish a communications network and request frequency restriction for continuous communication with deployed personnel;


f.
Attempt to secure maps, aerial photos, assignment sheets and related materials. This material should be brought to the CP for strategic planning.
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NOTIFICATIONS


14.8.1
When any officer of the Agency becomes aware of the existence of a special tactical situation the officer should:



a.
Request sufficient personnel to contain the effected area;



b.
Notify the on-duty supervisor at the earliest possible opportunity;



c.
Periodically update the supervisor. 


14.8.2
The on-duty supervisor should ensure notification of the Tactical Commander and the Agency Administrator.

14.8.3
Notification for stand-by or call-out of team members should be determined by the Tactical Commander.

14.9.0
COMMUNICATIONS WITH SUSPECTS 


14.8.1
The on-duty supervisor should attempt to establish communication with any and all suspects until Negotiators arrive, whereupon they may delegate the task. 

14.10.0 seq level1 \h \r0 EVACUATIONS


14.10.1 Outer containment personnel should be assigned to evacuate affected residences or bystanders.


14.10.2 A log should be kept of the residences evacuated as well as those who refuse to evacuate.


14.10.3 Injured victims should be evacuated when appropriate protective measures can be taken to protect the rescuers should they come under further attack. 
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