COMPLAINTS AND INTERNAL INVESTIGATIONS
13.0.0
PURPOSE

The purpose is to provide guidelines that recognize that effective law enforcement exists in a community which has established a proper relationship between the agency and public.  This relationship must be based on mutual confidence and trust.  Whenever the integrity of a law enforcement agency is in question, effective law enforcement breaks down.  

13.1.0
COURSE AND SCOPE

13.1.1
Officers must act independently with the authority vested in them.  The officer must be free to initiate action without fear of reprisal, but must meticulously observe the rights of all people.

13.1.2
The responsibility rests with the Agency Administrator to provide a system of disciplinary procedures which not only subjects personnel to corrective action when improper conduct occurs, but also protects them from unwarranted criticism or charges when duties have been properly performed.

13.1.3
It is imperative that adequate provisions be made for prompt investigation and disposition of all complaints regarding the conduct of employees of the agency.

13.2.0
POLICY

13.2.1
It shall be the policy of the agency to accept and investigate all complaints of alleged misconduct on the part of any agency personnel in order to achieve the basic objectives of personnel investigation:



a.
Responsiveness to the public;


b.
Protection of the integrity of the agency;


c.
Protection of individuals against false accusations;


d.
Redress for undesirable conduct.

13.3.0
DEFINITIONS

13.3.1
“Personnel Complaint” – means all complaints involving personnel of the agency that could be defined as an allegation of misconduct reported from any source.  This misconduct could be criminal or non-criminal in nature. 

13.3.2
“Deposition Classifications” – are defined as:


a.
Unfounded - When the investigation indicates the alleged wrong                                    doing did not occur.



b.
Exonerated - When the investigation indicates that the act 
            occurred, but was justified, lawful and proper.


c.
Not Sustained - When the investigation discloses insufficient 


evidence to prove or disprove clearly the allegations made.



d.
Sustained - When the investigation discloses the action alleged, did in fact occur.



e.
Sustained with Qualifications - When the investigation discloses the action complained of did in fact occur, but not in the manner or to the degree stated.



f.
Misconduct Not Based on a Complaint - When the investigation of an allegation discloses misconduct that is not part of the original complaint.


13.3.3
“Misconduct” – means a violation of any statute, ordinance, agency policy, rule, regulation, lawful order, or rule of law.

13.3.4
“Complaint Investigator” – means the officer or investigator appointed by the Agency Administrator, in concert with the Human Resources Department, who will conduct the investigation into personnel complaints and or allegations of misconduct. 

13.4.0
PROCEDURE FOR ACCEPTING COMPLAINTS


13.4.1
A complaint alleging misconduct by personnel of the agency may be made by any person, at any time, to any member of this agency. 

13.4.2
When a member of the Agency receives information of a complaint or a person requests they be allowed to file a complaint, the information or person should be referred to the supervisor on duty.

13.4.3
This complaint shall be received and reduced to writing by the supervisor on duty.  The names of all persons involved in the incident or witness to the allegation, shall be included in the report.  A signature of the complainant is desired, but not mandatory. 


13.4.4
If it is not possible to obtain in writing the substance of the complaint, from the complainant, the officer receiving the complaint verbally, shall reduce it to writing with whatever information obtained, and forward it to the supervisor.  The officer shall state specific allegations and the best information available.

13.4.5
The supervisor will inform the Agency Administrator of the complaint.  This will be done during normal business hours unless the nature of the complaint requires immediate notification.

13.4.6
When a complaint is registered against a supervisor, the Agency Administrator will initiate, or may appoint another command level officer to conduct, the investigation.

13.5.0
INVESTIGATION OF COMPLAINTS

13.5.1
The officer or investigator appointed to investigate the complaint shall conduct an appropriate investigation, and forward the results to the Agency Administrator and if available, the Agencies’ Human Resource Officer.
13.5.2
If the alleged misconduct amounts to a criminal law violation, the City Attorney or County Attorney’s Office will be notified of all alleged or suspected criminal violations.

13.5.3
Upon completion of any investigations, the completed report is to be provided to the Agency Administrator and if available, the Agencies’ Human Resource Officer along with all findings, and conclusions.

13.6.0
PERSONAL INVOLVEMENT WITH INVESTIGATION OF COMPLAINT


13.6.1
At no time, under any circumstances, shall an officer against whom a complaint has been registered, investigate the complaint.

13.7.0
DISPOSITION OF INVESTIGATED COMPLAINTS

13.7.1
All reasonable efforts shall be made to notify all complainants of the results of the investigation.
13.7.2
A permanent record of each internal investigation will be kept by the Agency Administrator and if available, the Agencies’ Human Resource Officer.

13.7.3
If the complainant is dissatisfied with the internal investigation, the Agency Administrator in consultation with the Agencies’ Human Resource Officer shall refer the investigation and findings to an appropriate outside agency for further review and any additional investigation deemed necessary in order to make reasonable assurances of non-bias to the public.
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