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Board of Directors Meeting
June 26, 2014

Meeting Record

Recorder: Caroline Deak,
Executive Assistant

PRESENT: Scott Stearns; Tanya Ask; Frank D’Angelo; Mark Garnaas, MD; Scott Hacker; Bill Johnston; Barry Kenfield, CMC Foundation President; Jay
Lowder, MD; Jan Parks; Suzanne Peterson; Robert Phillips; Mike Stewart, MD; John VanStrydonck

EX OFFICIO:  Steve Carlson, President/CEO; David Lechner, MD, CPG President and Chief Medical Officer; Timothy Richards, MD

NOT PRESENT:

GUEST(S):  Stan Moser, EVP; Gary Chumrau and Elizabeth Hausbeck (Garlington, Lohn & Robinson); Carsten Beith (Cain Brothers) via telephone

TOPIC DISCUSSION FOLLOW-UP
RESPONSIBLE

PERSON

Call to Order

Agenda

Consent Agenda

Quality and Patient
Safety

Mr. Marty Rash, CEO of RegionalCare, was attending meetings this week at CMC. He thanked
the organization for arranging key meetings relative to due diligence.

Mr. Scott Stearns, Chair, called the CMC Board of Directors meeting to order at 12:15pm.

The agenda stood as presented. All referenced materials are filed with the permanent record.

A MOTION was made, seconded, and carried to approve the May 22, 2014 Board of Directors
meeting record, May 22, 2014 Audit and Finance Committee meeting record, and the May 21, 2014
Board Quality and Patient Safety meeting record.

The committee did not meet this month. Mr. Stearns presented the proposed oncology resolution.
Mr. Carlson stated the Management Services Agreement is complete, and recommended
approval.

Dr. Richards stated there’s a concern by medical staff regarding the creation of “closed”
departments. Mr. Carlson responded this request is for a hospital based service. The rationale for
exclusivity relates to the recently reached Agreement in which the Billings Clinic is accountable
for providing the department’s (radiation oncology) professional staff. As such, requests to work
in the department are to be referred by the Billings Clinic

Ms. Hausbeck responded to questions on credentialing.

A MOTION was made, seconded, and carried to approve Community Medical Center entering
into an exclusive management Agreement with Billings Clinic, under which Billings Clinic will be
the exclusive provider for professional radiation oncology services to Community Medical Center.
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Governance Committee

Planning

President’s Report

Partnering Update

as well as any future program that might be developed. The grant would further

 The grant would be made to the
 which would be charged with administering the fund.

A strike force committee will be formed, and Scott Stearns and Bob Phillips will meet with the
 A decision needs to be made who from this board wants to serve on

the new boards.

Mr. Johnston stated the committee did not meet in April, but is scheduled to meet in June.

Mr. Scott Hacker stated planning committee didn’t meet in June.

Mr. Carlson stated the oncology agreement with Billings Clinic is complete.

Mr. Carlson and Mr. Moser visited Mineral Community Hospital, and met with representatives
to discuss how Mineral can become stronger.

The Asset Purchase Agreement is close to being signed. Mr. Carsten Beith from Cain Brothers
will provide a summary of the latest version of Asset Purchase Agreement to the board at the
next meeting. The board can vote at this time. The current Asset Purchase Agreement will be
posted to the board website.

Mr. Beith presented an update on the partnering process. Work is still being done on compliance
issues.

Adjournment Mr. Stearns adjourned the meeting at 1:45pm.
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