
March 25, 2014 

Community Medical Center Board of Directors 
2827 Fort Missoula Road 
Missoula, MT 59804 

Dear Board Members of Community Medical Center: 

This letter is in support of your choosing Billings Clinic as an excellent partner for Community 
Medical Center. The reputation of Billings Clinic as a physician-led organization is well-known 
and trusted throughout the state, and even nationally. The partnership enhancements as we look 
at the future role for  would, I think, bring additional strength. 

These additional strengths would include shared infrastructure and shared strategic planning 
around key needs for patients and their families in our respective markets. We believe that sharing 
key specialty and subspecialty services that are hard for any one of us to support is beneficial for 
Missoula. This would include specialty and subspecialty oncology services, neuroscience services, 
cardiology services, and others. 

Both Billings Clinic and  have developed excellent relationships 
with critical access hospitals, which enhances Community Medical Center's role in rural 
healthcare settings. 

 believes that Community Medical Center will benefit from 
partnering with Billings Clinic in its joint venture with RegionalCare. We also look forward to 
exploring a strong role for  as we chart a future that serves the needs 
of the patients and families in our markets. 

Sincerely, 

 



Tuesday, March 25, 2014 2:47 PM 
Contact Us 
FW: Update on CMC's Partnering Initiative —please review/comment 

crom: 
ent: 

To; 
Subject: 

From;
Sent; Tuesday, March 25, 2014 2:06 PM 
To: Carlson, Stephen 
Subject; RE: Update on CMC's Partnering Initiative —please review/comment 

Steve Carlson and CMC Board of Directors, 
I don't know if you and the board are interested in employee comments, so I will keep this brief. I don't have a whole lot 
to say, but the more negative comments I see from the community in the papers/social media regarding a Providence 
merger, the more I feel compelled to share my thoughts. Unlike many of those in the public sharing their opinions, I 
happen to recognize I don't know all of the complex issues you all are juggling. I won't for a second pretend that I do. 
Below are just a few of my opinions from my limited experiences at both facilities. 

I previously worked at St. Pats and had a great experience there. I loved and respected my coworkers, managers and 
senior leadership. I felt I was well taken care of and respected as an RN. I left St Pats because I had always dreamed of 
working in OB. I would welcome the opportunity to be back with Providence. 

At St. Pats I have had surgery, have taken many trips to the ER with my kids, and my father was diagnosed with cancer. 
I have always trusted the healthcare team there and felt I received excellent care. Everybody knows somebody who has 

ad a bad experience at both facilities, it frustrates me to hear the public spread rumors about inferior care at either 
lacility based on the stories they heard about a friends friend. 

So many in the public seem to be concerned about lack of competition. They fail to realize that in many care areas this is 
already the case....OB, NICU, open heart surgery. Trauma services etc. It should be pointed out that those are some of 
the highest quality services provided at the respective cross town facilities. 

Lastly, Cerner. I am sure that many employees of CMC have experienced positive change in their work areas with Cerner. 
I looked forward to the adoption of an EMR at CMC, and figured after a difficult transition, it would all be for the best. A 
year+ later, I dread coming to work because of Cerner. It has not gotten any easier with time. The system does not work 
well in OB and it does negatively impact my patient care. I have tried to be patient as changes have been made to try to 
improve the system (although slowly and I understand with resistance from Billings), but I am beginning to think it will 
never quite work smoothly for us. I would happily qo through all new education and training if it meant switching to a 
system that would flow better in our work area and result in less stress and improved patient safety. This being my only 
experience with Billings Clinic, I am not impressed. 

Thank you for your attention to my comments. I held off responding because I assume this decision is being made on 
much bigger issues, However, I was beginning to feel I would regret not taking this opportunity while I had it. 

Thank you for your continued effort to help make the best decision for everybody involved, 

From: Carlson, Stephen 
Sent: Wednesday, March 12, 2014 11:25 AM 
"o: Carlson, Stephen 
Jubject: FW: Update on CMC's Partnering Initiative —please review/comment 

i 



Tuesday, March 25, 2014 5:15 PM 
Contact Us 
Buy out 

Prom; 
<ent: 

To: 
Subject: 

The community of patients need two hospitals to choose from. The competition is needed to keep charges under 
control. Please do not make the mistake of making it a one hospital town. Sell to someone other than 
Providence to make improvements at CMC. 

i 



Tuesday, March 25, 2014 8:39 PM 
Contact Us 
Two hospitals 

^rom; 
>ent: 

To: 
Subject: 

I just recently had a baby at community medical and was very happy with my care, I think it 
is extremely important that Missoula has two hospitals for the following reasons: 
1. Competition is always a good thing and I believe raises the level of care patients 
receive. 
2. It will drive many jobs out of our community. These doctors are a vital part if our 
community and the Missoula economy. 
3. Health care prices will in my opinion be higher for patients. Although it will save money 
for the hospital I don't believe passing the buck to the consumer is the way to save money. 
4. The doctors of Missoula need to have options for referrals that are not driven by one 
place. 

I hope you take my opinion into consideration and vote No to consolidating the two hospitals. 

Thank you., 

Sent from my iPhone 

l 



Tuesday, March 25, 2014 9:38 PM 
Contact Us 
merger 

^rom: 
>«nt: 

To: 
Subject: 

Dear Board Members: 

As a very satisfied patient of Community Hospital in the past and a 
member of the greater Missoula Community, I would like to voice my 
opinion on the possible merger between Providence Hospitals and 
Community Medical Center. 

It is a BAD idea. Now there is variation of treatment options, treatment 
providers, services and affiliated clinics. I fear with only one 'institution' 
in Missoula, there will be a deterioration of services, patient choices 
regarding providers, a limitation of insurance carriers and eventually 
increased costs. In addition, with Providence Corporation in charge, our 
/aried medical choices would then be under the direction and control of 
'corporate' decisions made by who knows, and who knows where perhaps 
without consideration of the good of the local constituents, replaced by 
profit. 

No competition inevitably leads to a monopoly. I would hate to see one of 
the best medical destinations in the mountain west become a monopoly 
under the control of an out of state 'corporation'. Thank you for your 
consideration. 

Sincerely, 



 
Tuesday, March 25, 2014 11:30 PM 
Contact Us 
Hospital merger 

From: 
ent: 

fo: 
Subject: 

Dear Board of Directors and Hospital Trustees^ 

I would like to express my opinion on Community Hospital's impending merger. I myself and 
my family and friends have been treated at both medical facilities in Missoula. I appreciate 
the opportunity to have choices on where to receive medical care. I don't think one huge 
conglomerate is best for our "Community". I recall watching Ty Robinson's presentation last 
year on how Community Hospital was founded. It was such a touching story to hear the history 
behind Community Hospital. Now it truly saddens me to think that the "Community" hospital 
that he worked so hard for and dedicated so much time and energy for shall cease to exist as 
it was intended to be by the founders., that is^ a hospital for the community. I sincerely 
hope that you don't make the decision to merge with St. Patrick's/Providence in Ty Robinson's 
lifetime. 
I have talked to some of my friends and they also think Community Hospital merging with 

St. Patrick's isn't in the best interest of our community. They may or may not take the time 
to formally voice their opinion to you but irregardless they have their concerns of only 
having one choice for a medical facility in Missoula. 

Thank you for taking the time to read my message. 

Sincerely, 

1 



Tuesday, March 25, 2014 10:21 PM 
Contact Us 
Hospital merger 

^rom: 
>ent: 

To: 
Subject: 

Thank you for the opportunity to provide comments regarding the potential hospital merger. I really enjoy the 
providers at community and the campus as a whole, and am saddened by the fact that it will no longer be locally 
owned because it is such a "community" hospital and campus. If a merger is the future, however, I would like to 
voice my strong concern that there still be choice and competition in Missoula when it comes to healthcare. I 
am a healthcare provider myself (not employed by Community) and find that competition helps keep me up-to-
date with quality of care and best practices. I believe competition is important for improving performance. I am 
also concerned that patients (like myself) will no longer have a choice of in terms of speciality clinics if there is 
not competition and diversity in ownership. I am also concerned about the potential for lost jobs with the 
merger. 1 sincerely hope that the choice that is made by Community is one that moves the Community campus 
forward in terms of excellence of care and responding to community needs. 

Thank you for your time and consideration. 

i 



Tuesday. March 25, 2014 10:59 PM 
Contact Us 

Prom; 
ent: 

To: 
merger question Subject: 

Hello, 
How will the merger affect employee benefits? Will we lose our PAL and LTI banked hours? In other words will they reset 
the hours because we are considered new employees? 
Thank you for any help on this matter, 

l 



 

Tuesday, March 25, 2014 2:45 PM 
Contact Us 
Community Medical Center Board 

From: 
lent: 
fo: 
Subject: 

Dear Board Members; I am contacting you with regard to the future of your medical facility. 
I appreciate the responsibility you each have not only to the facility and its staff but more importantly to the Missoula 
community. 
I believe one of your major responsibilities is to the Affordable cost effective, accessible Quality health care, for western 
Montana residents. You can easily reflect on why some of your past significant benefactors such as Bill and Rosemary 
Gallagher chose to contribute to your facility rather than the other major medical provider in Missoula. It was to enable 
people to have a choice as well as quality care and not have a one size fits all monopoly. Bill was a very compassionate 
and smart businessman who knew from years of experience that competition was healthy in that it provides for 
improved services at a reasonable cost thus having the community and your clients benefit from your presence. 
I understand that in this age of Big Government guidance in a field of which they know very little , it is often a necessity 
to affiliate with some major provider to remain competitive and continue to exist. 
In the interest of Missoula and Western Montana please consider the need to still offer a CHOICE for health care and 
look at the opportunities that the Billings Clinic and their resources both medical and financial, as well as their 
relationship with the Mayo Clinic can do for the Community. This is not the time to be forming an "old boys club" or a 
fraternity for local physicians . They and us will all realize the benefits of having a quality choice available. 
Thank you for the opportunity to comment. 

l 
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REPRESENTATIVE RON EHIJ 
HOUSE DISTRICT 88 

COMMITTEES: 
APPROPRIATIONS 
JOINT SUBCOMMITTEE 
HHS CHAIRMAN 

HOME ADDRESS; 
BOX 765 
HAMILTON, MT 59840 
PHONE: (•106) 363-3130 

HELENAADDRESS: 
CAPITOL BUILDING 
PO BOX 200400 
HELENA, MONTANA 59D20-0400 
PHONE: {406)444-4000 

March 25, 2014 

Community Medical Center 
C/O Scott Stearns, Chairman 
Missoula, Mt 59801 

Chairman Stearns: 

As a current legislator and Chairman of the Appropriation Subcommittee on Health and Human 
Services this past session, I have been listening with intense interest to local news covering the 
decision of Community Medical Center's consideration towards integrating your facilities and 
services with another care provider. I understand there may be more than one organization 
you are considering and want to go on record supporting a decision to merge forces with the 
local entity, St. Pat's Hospital. 

Generally, I favor a competitive environment in all aspects of business, but find health care in 
today's environment to sometimes be better served by reducing the exposure to duplicate 
services. By bringing together the two entities in question, I see the new organization being 
able to potentially focus attention on differing levels of expertise at each location, this lowering 
the need for duplicative Doctors, nurses, equipment, etc. The ultimate goal of lowering health 
care costs with better outcomes to our consumers, has to be part of the decision to combine 
the two entities. 

Serving in the legislature this past session and talking with healthcare professional across the 
State has provided me with an education in the healthcare field as it pertains to overall 
operations. Although I don't claim to be an expert, I do understand what government 
intervention into the health care field has done to the competitive nature of the business. 
Moving forward, the healthcare cost curve will only be bent downward with collaboration 
among all health care professionals from hospitals, providers, and all payors, from private to 
government. Health care reform, including pay reform, delivery system reform, etc., has to 
become the focus, rather than competing hospitals, as is the case currently in the Missoula 
market. 
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WiMmtj MONTANA HOUSE OF REPRESENTATIVES 

REPRESENTATIVE RON EHLI 
HOUSE DISTRICT 88 

COMMITTEES: 
APPROPRIATIONS 
JOINT SUBCOMMITTEE 
HHS CHAIRMAN 

HOME ADDRESS: 
BOX 765 
HAMILTON, MT SOIMO 
PHONE: (406) 363-3130 

HELENAADDRESS: 
CAPITOL BUILDING 
PO BOX 200400 
HELENA, MONTANA 59620-0400 
PHONE: (406)444-4800 

Mr. Stearns, please consider these factors in your decision regarding the merger of Community 
Medical Center with the other local health care provider, ie., St. Pat's Hospital. 

Best Regards, 

Ron Ehli, Representative 
House District 88 
Hamilton, Montana 



 

 om: 
ent: 

Contact Us To: 
Community Medical Center's merger Subject: 

Community Medical Center Trustees, 

As you consider merger options for the hospital I urge you to consider the need of women to have access to a full range of 
reproductive health care choices. If CMC partners with Providence Health, please ensure that female patients of CMC 
still have access to birth control medication during their hospital stays and backup access to pregnancy termination if 
necessary in complicated cases. 

A has a long-standing relationship with St. Pat's hospital and staff. A CMC/St. Pat's partnership could be very 
to the Missoula community, but for this to be the case the reproductive health care concerns of women must be 

addressed during the early merger discussions. 

With respect, 

i 
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March 26, 2014 
( 

Mr. Steve Carlson, President & CEO 
Board of Directors 
Community Medical Center 
2827 Fort Missoula Road 
Missoula, MT 59804 

Dear Mr. Carlson and Members of the Board: 

) has been following the potential merger of 
Community Medical Center (CMC) with another system. First, let me express my gratitude for 
the thoughtful maimer that both yourself, and the members of the board, have taken toward the 
responsibilities of providing health care to Missoula and Western Montana in planning for the 
future. The healthcare delivery system is a critical component of the area economy, and the 
opportunities to further position Missoula as medical hub will provide additional economic 
strength. 

 supports CMC's stated goals of a merger to: ..lower the cost to our patients, advance the 
offering of centers of excellence and specialty development in Missoula, continue to support a 
medical community that is recognized as the regional leader, assure CMC's access to the 
financial resources needed to succeed, honor our mission that commits to sennng the poor and 
retains access to essential services. " 

Also, as stated on CMC's Frequently Asked Questions, this merger comes down to two essential 
business models, one of competition or one of collaboration by stating: "The critical question is: 
in our market, which proposal offers the greatest opportunity for success? Answering this 
question for our market will be fundamental to identifying the right partner for Community. " I 
would agree, and would support a model of collaboration. 

While there has been no public acknowledgement that one of the two candidates in the merger 
discussion is with the Providence Health and Services System, if it were true, I would support it. 
Providence St. Patrick has had a presence in Missoula for over 140 years, and continues to have 
a strong commitment to Missoula and to the region. The needs of our community have been met 
for many years by both St. Patrick Hospital and Community Medical Center - and the continued 
relationship and collaboration of both entities can provide consistent, reliable medical care for 
generations to come. 

It is clear that the future of healthcare of the future will be fundamentally different than it is 
today. I hope you find these thoughts helpful, and appreciate you taking the time to visit with me 
yesterday about the potential merger. Again, thank you for the thoughtful effort on the future of 
medical care within the region. 

Sincerely, 



March 26, 2014 

Mr. Scott Sterns, Chair, Board of Directors, Community Medical Center 

Mr. Steve Carlson, CEO, Community Medical Center 

Sirs: 

I am writing from the perspective of a long term resident and medical practitioner in Missoula, and have 

tried to distance myself from the understandable conflict of interest that my authorship presents. For 
transparency, I must relate that I am in leadership at Providence St. Patrick Hospital and am th

. I much appreciate the careful deliberations which the CMC Board 

of Directors and leadership have put towards this difficult decision. 

I have practiced as t in Missoula since 1989, and held privileges at CMC and practiced 

in the "pre-hospitalist era" for 17 of my 25 years of practice. From the moment I arrived in Missoula 

(and clearly long before) the absurdity, lost potential and outright resource misallocation that the 
current competitive model encouraged - even required - was evident. You now have before you the 

opportunity to either move western Montana health care into the 21st century, or perpetuate the 

duplicative and wasteful mistakes of the past. 

This is not idle rhetoric. The patients and the payers are fed up with the status quo - with decisions 

made based not on what was best for the patient, but hinged on short-term economics, pride, 

provincialism, special interests, old grudges and a stubborn belief that the old days would go on forever. 
Both SPH and CMC have suffered from this kind of thinking. Our region has suffered from the outcome 

-two modest sized health care "sort of systems", neither of whom, alone, can deliver what they want or 

what our patients deserve: truly world class care across the continuum. 

Apart we can spend and spin and posture and compete. Together we can build something incredible. 
We can build what every patient and provider who is truly committed to better health and care in 

western Montana wants- an excellence-based, right-sized and sustainable health care system which will 

be here for the long haul. A system which can compete successfully in the larger Pacific NW/Rocky 

Mountain west arena. An arena that we'll be trounced in if we are not together. 

Respectfully, 



 
Wednesday, March 26, 2014 4:53 PM 
Contact Us 
Partnership with St. Patrick 

^rom: 
ant: 

To: 
Subject: 

Missoula Community Medical Center Board, 

This past fall, Steve Carlson visited with Missoula area legislators about the possibility of Community Medical 
Center forming a strategic partnership with other health care providers in the inland northwest. Steve stated 
that the direction of health care is going to be based on collaboration and cooperation among providers with 
the goal being a better patient experience with better health outcomes. 

Recently the local media has had stories about the possibility of a partnership with St. Patrick Hospital and 
Community Medical Center. I believe that strong medical facilities in Missoula benefits the entire community 
and the entire region of western Montana. A partnership between Community Medical Center and St. Patrick 
Hospital would accomplish such a goal. 

Higher utilization of facilities and equipment could be increased. The collaboration and greater application 
of medical practitioners would be improved. Scarce medical dollars could be used to provide quality 
care rather than media campaigns. 

Mechanisms are in place that would protect consumers from price gouging. One large entity would be better 
jle to serve the needs of the small hospital facilities in the area. 

I understand that there are cultural differences between the two facilities. I would hope that through 
negotiations these important differences would be able to co-exist in some new format. 

Through Mr. Carlson's presentation it was clear the Community was looking forward and anticipating changes 
that will confronting all health care providers soon. I would encourage the board to look closer rather than 
farther away. 

Sincerely, 

i 



Wednesday, March 26, 2014 7:50 AM 
Contact Us 

Merger 

crom: 
ent: 

fo: 
Cc: 
Subject: 

I have enjoyed working a Community Med Center for a long time as a
and I hope we can keep the community feel and flexibility to set up new programs that we have 
now. I can see some pro's and cons for different mergers from an employee perspective, for 
example: if we merged with St. Pats, we would combine 2 1/2 full Rehab units and not have to 
go to Billings for cardiac surgery. If we merge with Billings we would not need to change 
computer systems. 

I would ask, for the sake of the employees, that we can keep our seniority in terms of wages, 
PAL and long term Illness. 

I know you have worked long and hard on this topic and I appreciate your dedication. 

1 
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From: 
ent: 

] 
Wednesday, March 26, 2014 7:59 AM 
Contact Us 
merger 

To: 
Subject: 

Without knowing the details of the merger talks, my initial reaction is that to merge with St. Patricks Hospital 
would create a monopoly that would not benefit the public. It would eliminate choices, and could set the stage 
for price setting. Community is a great hospital, and I fear that a merger with St. Patricks would definitely 
change the dynamics of care provided to the public. 

The Bitterroot Valley has limited resources, with one hospital. We understand what it is like to have no choice 
in a local hospital. To have that same situation occur in Missoula would be a setback in health care, affecting 
not only Missoula, but the surrounding communities for many miles. 

Loss of jobs is a huge concern, and elimination of jobs is frequently a result of such a merger. In this unstable 
economy, and in a state that has little industry, we can't afford to put people out of work. To combine employee 
resources in a merger could be disastrous, causing a loss of jobs, and a resulting negative effect to the local 
economy. 

I hope that a merger with St. Patricks Hospital will not be considered any further. 

 

l 



Wednesday, March 26, 2014 8:38 AM 
Contact Us 
Merger 

Prom: 
ent: 

To: 
Subject: 

To Whom It May Concern^ 
As I understand it, CMC was created 40 yrs ago as an alternative to St. Patrick's Hospital., 
so that the public would have more than one choice for their healthcare needs. A merger with 
St. Patrick's Hospital would defeat that mission. I believe consumers deserve choice. Having 
competition breeds excellence and innovationj it also drives down cost. I hope that the 
people of Missoula and the surrounding area will continue to have choice for their healthcare 
needs moving into the future. I urge you to avoid the pitfalls of a healthcare monopoly in 
this town by choosing to merge with St. Patricks Hospital. I think we risk losing amazing 
healthcare providers that are vital to this community should you choose the St. Pats merge. 
Thank you for listening to my concerns. 
Sincerely, 

Sent from my iPhone 

1 



Wednesday, March 26, 2014 10:43 AM 
Contact Us 
Community Medical Center Merger 

crom: 
ent: 

To: 
Subject: 

As an employee of CMC, I was alarmed when I learned Providence Medical Organization was a potential purchaser of 
our organization. I say this because I have experienced a merger in another city of similar size in Minot, North Dakota. 
Trinity Medical Center bought St. Joseph's Hospital and Clinics in Minot, and that merger failed its goals and the 
community in many, many aspects. 

When the merger first occurred, a large number of jobs were lost (I was not one of them). Doctors that had initially 
supported the merger grew to dislike it for many reasons, including loss of patients and loss of revenue both from 
patients and employer. Costs of services increased presumably due to lack of competition and to cover the acquisitions 
and improvements to additional buildings. Services were not enhanced in the majority of specialties as had been 
promised. Many quality doctors left the area for a more supportive medical environment and employer. Patients 
travelled to primarily Bismarck and Mayo Clinic (9.5 hours away) for their healthcare, as well as to Fargo and Grand 
Forks medical facilities. 
St. Alexius Hospital from Bismarck has opened clinics in Minot in the last 3 to 4 years to fill a need and so patients don't 
have to travel for doctors appointments. St. Alexius is also in the planning phase of building a hospital in Minot. It has 
taken quite a few years for another entity to step in and help the medically ailing Minot community. 

All of my family still lives there, and  my brother continues to tell of the downfall of their medical 
community due to the merger. I know this information is publicly well known and can be found when researched. 

i he lack of competition DID NOT work in Minot. What assures our Board, community and staff that it would work in 
Missoula, should Providence become the sole owner of our healthcare services? 

I am obviously concerned about loss of jobs of mine as well as fellow staff members. I know St. Patrick's has laid off staff 
already and what will they do with their laid off staff should they own us., do they have the right to bump our staff from 
our jobs? I hope no matter who buys our organization is mindful of our work and jobs, and we are able to continue 
working. 

l 



Wednesda
Contact Us 
Hospitals 

crom: 
ent: 

To: 
Subject; 

Let there betwo hospitals in .missoulali urge that community hospital continue as an 
independent hospital in our city, by all means . 

Sent from my iPad 

l 
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Wednesday, March 26, 2014 3:02 PM 
Contact Us 
input on partnering 

5 rem: 
ent: 

To: 
Subject: 

A recent news story indicated that CMC is considering partnering to help reduce costs and improve service. The article 
said you had narrowed it down to just a few options and were asking for citizen comments, I have 2 comments: 

1. I strongly encourage you to only consider partnering with a company who has phrases like, "patient care", 
"health" and "community" somewhere in their mission statement. I realize that most corporations strive to 
meet the needs and wants of their stock holders. However, a hospital should go above that and strive to meet 
the health needs of individuals by providing excellent care and treatment, and supporting healthy communities. 
Making stock holders happy should come after that. 

2. I strongly encourage you to only consider partnering with a company who will keep their profits local, such as a 
Missoula business, or even a Montana business. Local communities can only survive when their money stays in 
their community. Companies based in New York City, or elsewhere in the U.S. don't really care if our community 
is financially healthy. And worse yet are multi-national businesses who don't even keep their profits in the U.S. 
This does not support a healthy nation, either. 

In summary: keep the future of our community hospital patient-focused and local. Thank you. 
Respectfully,

1 



Wednesday, March 26, 2014 9:55 PM 
Contact Us 
Community Hospital Plan to Sell or Reorganize 

rem: 
(' ent: 

fo: 
Subject: 

To whom it may concern, 

I am a resident of Missoula for over 31 years. This is my home. I raised my son here, my wife and I live here in harmony 
on a ranch along  raising cattle, hay and recently horses. We will live here the rest of our lives and 
appreciate all the amenities of this fine community. We also appreciate the medical services available in our 
community. I have experienced hospital stays in both our local hospitals and had procedures in both facilities. I have 
friends that practice medicine in both hospitals. My friends include leadership in both hospitals. 

When news appeared regarding Community Hospital's search for their next stage in the business of medical service here 
In Missoula I noticed. Everyone notices. You belong to us just as St. Patrick Hospital belongs to us. You do not own 
allegiance to a remote management company or a religious order. You belong to us because you serve us and we pay 
you to help when we need medical attention. Yes, that yoke of outside management and ownership is real but not to 
consumers like me and my family. 

I understand some of the complications that you face in making choices about the future of Community Medical Center. 
My background is in  for over forty years in twenty states 
managing an array of products. I started my career counseling returning Vietnam Veterans and moved through 
management to ownership to senior executive roles for many companies including  

 and a host of others. I appreciate how difficult your choices are now with the remarkable 
-nanges in medical services, the advancement in medicine and treatment. You are still very important to me and 
thousands of others in our community. 

The way I see it you have three choice: you do not align with any other entity; you align with St. Patrick Hospital; you 
align with another organization as a last resort. There are many good reasons to remain independent but I have seen 
and understand the challenges to do that. An alignment with St. Patrick offers a myriad of obstacle but offers many 
good outcomes. Association with another outside organization will produce many and many unexpected challenges 
generally working against us consumers in Missoula and the surrounding area. I hope you remain independent. If you 
cannot make that choice I hope you engage with St. Patrick Hospital. I could go on at length; suffice it say that you 
know one another, you have many complementary services, you are well known to us consumers, you both have our 
confidence and don't need to compete through duplication of service and consequent increases in charges that we 
consumers and our insurance carriers must bear. Familiarity does not breed contempt as the proverb says. Much can 
be said about familiarity. 

Thanks for listening to my story and I hope you will remember us consumers when you make your final choice. 

l 
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Wednesday, March 26, 2014 3:11 PM 
Contact Us 
CMC merger 

"rem: 
ont: 

To: 
Subject: 

Patient Advocate and CMC BOARD MEMBERS : 
By this time you have probably had more discussions and heard more opinions only making your decision more 
difficult. As a nurse working full time for the last 40 + years in Montana, I have a unique perspective on the 
issue of CMC and its future in the Missoula community. 

I have worked at both hospitals in Billings, both in Great Falls and 17 years at CMC. Each town is unique in 
its differences and similar in the size of its medical community. For years in these towns have had two 
hospitals that existed, grew and offered the greatest range of services and the newest technologies. In Billings 
where the competittion is the greatest both have flourished and each have become excellent medical centers 
offering the public the best care possible, proving medical centers can compete and become the great centers 
that they both are today. 
In Great Falls the two hospitals merged offering the public and medical community no choice. Patients seek 

medical care elsewhere, physicians and medical personnel left. The patients I come in contact with from Great 
Falls are very unhappy with this situation. Please don't let this situation of one medical center happen in 
Missoula. Missoula's great location 
draws large numbers of people to the region, including excellent physicians and health care workers. Missoula 
and all of the surrounding area benefit greatly from both hospitals, 
is the CARING PLACE. Of all of the places I have worked that feeling is the strongest at Community. The 
physicians and health care workers do an excellent job and take extra time to make this a special place.The 
/lissoula community takes pride and feels ownership in Community. Truly "For the care you need, when you 

Please when 

CMC 

need it, OF COURSE ITS COMMUNITY" Its more than a logo. 
making your decision of merging with Providence consider the great loss this would be to our community. To 
OUR COMMUNITY MEDICAL CENTER. Our community deserves a choice of health care services in 
Missoula...two distinct and different medical centers. 

Everyday, Every Year, From Day ONE. Not day none. 
Thank you for your time and 17 great years at Community Medical Center. 

i 



 

 
ay ,  March 26,  2014 9:05 PM 

Contact  Us  
Hospi ta l  merge  

Prom: 
ient: 

To: 
Subject: 

Please remember that CMC gives the missoula community a choice of where they can receive 
patient care. If both hospitals merge it would be like having one gas station or one grocery 
store creating a monopoly. Competition is good in business world. CMC provides good jobs and 
great service to our communityj let's keep it that way. 
Thanks  

Sent f 

l  



prom: 
ient: Wednesday,  March 26,  2014 9:16 PM 

Contact  Us  
poss ib le  merger  

To: 
Subject: 

Count me in as one who opposes any merger with Providence for Community Medical Center. We need more 
than one hospital in our community. We need the diversity of services and especially the competition. We 
don't need a monopoly out of which costs will only rise and services will be cut to "save profits". Thank you, 

 

( 

i  
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Wednesday,  March 26,  2014 11:45 PM 
Contact  Us  
Communi ty  Medical  Center  fu ture  merger  

crom; 
.ent: 

To: 
Subject: 

To whom I may concern  on the  board ,  

I sending in  th is  e-mai l  in  response  to  the  request  for  input  publ ished the  Missoul ian  th is  pas t  weekend.  

As a  physic ian  member  of  th  there  are  pros  and cons  for  
having one  hospi ta l  in  town.  

Pros :  
1 .  With  one  hospi ta l ,  we may al l  be  c loser  to  being on the  same elec t ronic  medical  record ,  which would  be  HUGE 

benef i t  for  pat ients  and physic ians  a l ike .  
2 .  As  a  specia l i s t ,  the  day may come when I have to  choose  to  associa te  wi th  one  hospi ta l  or  another ,  to  be  

considered " in  network" .  One hospi ta l  in  town would  mean I  would be  " in  network"  for  a l l  people  in  town.  With  
2  separa te  hospi ta ls  (and ACOs) ,  th is  would  potent ia l ly  mean I  would be  out  of  ne twork for  hal f  the  pat ients  in  
town.  Since  I  have chosen to  "subspecia l ize"  i ,  i t  may mean that  a  pat ient  would  have to  
t ravel  to  Seat t le  or  Denver  to  be  " in  network" ,  the  o the ,  g ive  to  kids ,  
so  i t  would  mean that  Vi  of  th is  town would  no longer  have access  to  his  services .  We are  too  smal l  of  a  
communi ty  to  have hal f  of  us  lose  access  to  subspecia l i s ts  who pract ice  here .  

'ons :  
1 .  Compet i t ion  between the  2  hospi ta ls  keeps  cos ts  down and qual i ty  of  care  up.  With  a  monopoly ,  pa t ients  would  

lose  choice  of  providers  and mot ivat ion to  keep cos ts  down would  be  e l iminated.  
2 .  One a l l -powerful  hospi ta l  would  potent ia l ly  have the  means  to  abuse  thei r  power  and force  independent  groups  

to  jo in / refer  pa t ients  to  them (whether  or  not  they were  providing the  bes t  service  a t  the  most  compet i t ive  
pr ice) .  For  ins tance  -  the  average  cos t  for  a  pat ient  of  mine  to  get  30  grams IgG a t  our  outpat ient  c l in ic  infus ion 
center  is  $6 ,000,  This  same exact  service ,  wi th  the  same exact  medicat ion would  cos t  $10,000 if  the  pat ient  
went  e i ther  to  the  CMC infus ion room or  the  St  Pats  infus ion room.  One St  Pats  employee I know saved $6,000 
on shoulder  surgery  by having i t  done a t  Big Sky.  

3 .  Current ly ,  i f  a  physic ian  has  an  issue  wi th  one  of  the  hospi ta ls  or  groups ,  they have the  opt ion to  s tay  in  town 
and work for  another  pract ice  group.  Three  excel lent  physic ians  who have s tayed in  Missoula  as  a  resul t  of  
having di f ferent  employment  opt ions  include ,  who lef  and jo ined  

 who lef  and jo ined th ,  and 
 whom you al l  know.  

pet i t ive  sa lar ies  and benef i t s  for  a l l ied  heal th  providers  (RNs,  LPNs,  MAs)  we can re ta in  the  bes t  
and most  qual i f ied  in  town;  i f  there  is  a  d i f ference  of  opinion wi th  one  employer ,  o ther  opt ions  exis t ,  

5 .  Women's  care .  There  have been a  number  of  recent  ar t ic les  in  the  Seat t le  Times  about  re l ig ious  based hospi ta ls  
taking over  the  care  for  ent i re  communi t ies  in  the  s ta te  of  Washington.  In  some cases  th is  has  expanded services  
avai lable .  However ,  i t  has  a lso  meant  tha t  women have los t  access  to  some (preventa t ive)  b i r th  control  opt ions  
and surger ies  ( tubal  l iga t ions  and hysterectomies) .  

Good luck wi th  the  very  di f f icul t  decis ion you have been asked to  make for  the  fu ture  of  heal th  care  in  Missoula ,  

 
 
 

l  



]  
Wednesday,  March 26,  2014 11:28 PM 
Contact  Us  

"^rom: 
.ent: 

To: 

Sent  f rom Windows Mai l  
Changes  in  the  Medical /Hospi ta l  Indust ry  are  on going as  in  a l l  bus inesses .  

You s ta te  i t  i s  not  for  f inancia l  reasons .  I am cer ta in  you have your  reasons .  Fi rs t  of  a l l  you need to  consider  
a l l  of  the  Montanans  you service .  Wil l  th is  merger  cause  loss  of  jobs  for  the  current  employees  who l ive  and 
pay taxes  local ly  and suppor t  your  funct ions?  Wil l  some of  the  work be  sent  out  of  s ta te  to  be  completed  by 
non-Montanans?  (as  is  be ing done by Providence)  

Yes  you need. to  look a t  the  fu ture  of  medic ine .  Please  do  not  jeopardize  your  local  communi t ies  by 
se l l ing  them shor t .  

Thank you.  

i  
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FAOLI KUTZMAN.; POCO 
ATIORNEYS AI' LAW 

257 WEST FRONT STRERT. SUITE A 
P.O. Box 8131 

MISSOULA, MONTANA 59802 
PHONG; 406-542-3330 

FAX: 406-542-3332 

DAVIDPA0U@PA0U"I.AW.COM 
.mHNKI)TZMAN(§>PAOU-I.AW.COM 

PHIUPSirADWICK@PAOU-LAW.COM 

DAVID R. PAOU 
JOHN A. KUTZMAN11' 
FHIUP C, SHADWICK 

•i'Great Rills Ol'fico 

i 

Marcli 26,2014 

Steve Carlson, CEO 
Community Medical Center 
2837 Fort Missoula Rd. 
Missoula, MT 59804 

VtAFAX; 406-327-4501 

Dear Mr. Carlson; 

J represent a group of Missoula Community members wlio are concerned and distressed 
with the prospect of the "paitnership" Community Medical Center, through its Board of 
Directors, proposes to consummate. The information in the newspaper is devoid of any detail 
and has only fostered the rampant rumors. Nonethejess, several questions arise in the mail tier m 
which this process has been undertaken thus far and I ask the Board of Directors to stop and 
consider some of these points before it votes on whether to engage in this "partnership": 

1. Does this "partnership" allow for the same local, Missoula-based decision making and 
control of Community Medical Center? 

2. Has the long-standing commitment of Missoula and its citizens to the founding, 
establishment and ongoing operation of Community Medical Center been considered 
fully prior to making a decision on this "partnership"? 

3. Where will the future decisions be made regarding Community Medical Center and will 
those decisions be made outside the Missoula community? hi Seattle? Billings? 

4. What does this "partnership agreement" look like, what are its terms, and how does 
Community Medical Center derive proceeds fi-om entering into this "partnership"? 

5. Is this really a sale of Community Medical Center and the use of the term "partnership" 
merely a semantic public relations gambit? 

These are just a few of the questions that really need to be answered in the open. The 
aecreoy and nondisclosure agreements that this process is shrouded under is not the model of 
openness or transparency. This is a hospital started and funded by members of the Missoula 
community. Likewise, members of the Missoula community are entitled to know the 

ci 

Missoula has always prospered under the cooperative competition that St, Patrick 
Hospital and Community Medical Center provided to the community. Now, with the prospect of 
this "partnership," that cooperative competition will certainly fade and along with it valuable 
services and attention to Missoula's citizens. 
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Please provide answers to these questions and provide all documents that have been 
developed and generated thus far regarding this process. Of course, the "partnership agreement" 
which Coraraunity Medical Center may very well, enter into with either Providence Healthcare or 
the Billings Clinic will, he most informative for all of us regarding this precipitous venture. 

I must reiterate that when there fire many more questions on the table than answers or 
information provided, the process is not open or transparent. Likewise, when there are 
nondisclosure agreements that people close to the process have to commit themselves to, regular 
folks ask why all the secrecy? 

I appreciate your time and attention and ask you to share this letter with the other 
members of your Board. 

Ver/sit/cerely w/w*. 

David R. Paolr 

DRPAnrai. 
CC: Tim Fox, Attorney General via e-mail 



From: John Engen
Sent: Thursday, M
To: Jeff Fee; Carlson, Stephen 
Subject: Regarding affiliation 

Good morning, gentlemen. Please share the following with your boards and anyone else you deem appropriate: 

March 27, 2014 

Steve Carlson 
Community Medical Center 
2827 Fort Missoula Road 
"lissoula, Montana 59804 

Jeff Fee 
Providence St. Patrick Hospital 
500 W. Broadway 
Missoula, Montana 59802 

Dear Mr. Carlson and Mr. Fee: 

I've been watching with interest from a distance the process around Community Medical Center's search for a 
partner and have enjoyed the chance to speak with both of you in general terms about what the future might hold 
for Missoula and the region depending on the choice Community's board makes. Missoula is a great place to live, 
work and play because we're understanding new ways to cooperate for the greater good. [Missoula Economic 
Partnership is a fine example of that.) 

I'm elected to operate with the larger community's interests in mind and I hope the two of you lead your 
organizations to some form of cooperation and affiliation with each other. The positive, long-term economic impact 
of working together far outweighs the short-term, capital-intense impacts of head-to-head competition. 

Fundamentally, I think Missoula can be a regional medical center or a two-hospital city, and the former is far 
preferable. While I appreciate competition in many forms, it doesn't always yield the best product and, in the case 

, f health care, winners don't really win and the public loses. 

Both of your institutions have enjoyed the community's generosity and investment over the years, both financially 
and in terms of good will, and I think those assets should remain in Missoula and be managed by local folks who 
will continue to honor the long-term commitments of the founders of both Community and St. Patrick hospitals. 

l 



Please find a way to come to terms for the good of the community we serve. If I may assist in that effort in any way, 
please don't hesitate to call on me. 

i the meantime, thank you for your leadership and may wisdom and magnanimity rule the day. 

Sincerely, 

John Engen 

Mayor 

Mayor John Engen 
City of Missoula 
435 Ryman Street 
Missoula, Montana 59802 

 

( 
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TO THE SOAiRD OF COMMUNITY MEDICAL CENTER 

Ladies and Gentlemen, 

It is my imdierstanding that yom are considering making a decision, without public 
input, that will significantly change the ownership of Community Medical Center. 
BEFORE any final decision is made, it is incumbent upon the Boar®! to to considers 
(1) the historical perspective of the foundling of Community Hospital Toy community 
business leaders who saw the need for an alternative facility in Missoula, (2) the 
investmerat of time effort and money by thousands of residents of the greater 
Missoula community who shared the opinion of the founders and that has made 
CMC successful for the past 40 years, (3) the potential negative impact of any 
decision that may change the current ownership of CMC from the citizens of 
Missoula to another entity, and (4) the importance of soliciting an opinion of your 
proposed decision from the primary stakeholders in Missoula prior to making a 
definitive decision. 

Everyone familiar with the health care industry recognizes that significant changes 
will occur in the near future that may require CMC to seek the assistance and/or 
support off a larger medical organization. You are to be commended for recognizing 

organizations, many of which have their own agendas, that will seek to influence 
your decision. My agenda, as a long-time supporter of CMC, is to see that the 
support off the Missoula Community for CMC continues. If your decision can be 
supported by valid information, then sharing this information with the community 
prior to finaiization should not pose a problem. 
Thank you for your dedicated efforts on behalf of CMC and the people of 

Western Montana. 

Sincerely yours, 



Board Members, 

I suspect you look forward to making a decision soon in regards to the new partnership for 
Community Medical Center. I have not met many of you, but respect the responsibility you have 
chosen to fulfill. I am a  who admits patients to both hospitals. My patients 
have enjoyed excellent inpatient care at both hospitals. In 2010, I served  
medical staff at St. Patrick's Hospital. Maneuvering around the politics, agendas, and behaviors 
of the medical staff (and administrators) was exhausting and frustrating. However, every 
headache and wasted meeting was overshadowed by the selflessness at the board level. Well 
respected community members giving their time to protect and pursue the healthcare needs of 
the community as a whole was refreshing and enlightening. You have been presented with a 
task that does not have a right or wrong answer. I hope you make the best choice for our 
community. I have previously signed a letter authored by r urging the board to 
collaborate with Providence Health Systems and St. Patrick Hospital. I agree with many of his 
views, but thought I should to express my own thoughts. 

Physicians and patients both benefit when two hospitals compete for their business. However, 
the patient density of our community and the outlying communities we support cannot likely 
support two full service hospitals/systems competing with each other. In the short term, two 
hospitals can survive. I fear that in the long run, both entities will be weakened and pull back their 
support of our community. St. Patrick Hospital and Community Medial Center have both been 
good stewards of health care for our community. Collaboration with Providence Health Systems 
would add stability and unity to our community. 

Sincerely, 

 



Community Medical Center Board of Directors, 

I am writing to express my concern over a merger with Providence Medical Group. I would like 
to know if the board has considered what impact this will have on Community Medical Center 
(CMC) employees. Since St. Patrick Hospital already has a Cancer Center, Rehabilitation Unit, 
and a Heart Center, a merger would indicate that these services, along with other duplicate 
services, would not be needed at CMC. Therefore the employees who work at the Cancer 
Center, Rehabilitation Unit, and Heart Center would not be needed and would be unemployed. 
There are many employees who have twenty plus years of dedicated service to CMC and would 
now be out of work and no longer have benefits. 

I would like you to consider the loyal employees who have been committed to providing quality 
care to the patients throughout the many years that they have been employed by CMC. 

Sincerely, 

A concerned citizen "From Day One", born at CMC and raised in Missoula, Montana 



/ would like to comment on the latest news that Community Medical Center is in 
talks with Providence St Patrick Hospital, 

I work in at a providence facility and I have seen nothing but devastation in our 
little clinic and hospital since providence took over. 

It was once a patient centeredfacility that not only cared for it's patients, 
community and employees, but now providence seems to care about no one except 
the money & numbers. 

I have worked in my current job for almost 5 years and what I have seen since 
providence has taken over is horrible. I have personally seen at least 4 rounds of 
layoffs in my short time here. 

Currently there are shortages of staff (nurses, providers, & clinic employees) which 
is dangerous, especially for inpatient and OB care. 

But the total disregard for their employees and the employees concerns. In an 
employee survey taken last fall, many departments scored 30% or less for employees 
who would recommend providence as a place to work, current employees would not 
recommend providence to potential employees. New employees, especially 
nurses who do get hired, leave shortly after, because of the stress and horrible 
working conditions. 

There is no trust between leadership & employees (this includes physicians). 

If you can find some other facility to merge with, please, please go with them and 
not providence. You will save yourselves a lot of stress and your employees and 
patients will thank you in the long run. 




