
Community Medical Center
2827 Fort Missoula Road

Missoula, MT  59804

Board of Directors Meeting
October 23, 2014
Meeting Record

Recorder: Caroline Deak,
Executive Assistant

PRESENT: Scott Stearns; Tanya Ask; Frank D’Angelo; Mark Garnaas, MD; Scott Hacker; Bill Johnston (via telephone); Barry Kenfield, CMC Foundation
President; Jay Lowder, MD; Jan Parks; Suzanne Peterson; Robert Phillips; Timothy Richards, MD; Mike Stewart, MD; John VanStrydonck

EX OFFICIO:  Steve Carlson, President/CEO; David Lechner, MD, CPG President and Chief Medical Officer

NOT PRESENT:
GUEST(S): Gary Chumrau (Garlington, Lohn & Robinson); Carsten Beith (Cain Brothers) via telephone, Stan Moser, CMC EVP; Ernie Shishido, CMC
Director, Process Improvement; Erin Lambson, CMC Lean Specialist; Rob Schiele, Clifton Larson Allen

TOPIC DISCUSSION FOLLOW-UP
RESPONSIBLE

PERSON

Call to Order

Agenda

Board Meeting Records

Consent Agenda

Quality and Patient
Safety

Rob Schile from Clifton Larson Allen gave an overview of the results of the audit of the
consolidated financial statements of CMC as of and for the year ended June 30, 2014.

Mr. Scott Stearns, Chair, called the CMC Board of Directors meeting to order at 12:00pm.

The agenda stood as presented. All referenced materials are filed with the permanent record.

Ms. Ask stated the August 28, 2014 CMC Board of Directors’ meeting record was removed from
the consent calendar at the September 25 meeting, and approved as a separate item. This was
not reflected in the September 25 meeting record.

Ms. Ask also stated her board terms ends this year, and will continue her seat on the board for
another term if the board approves.

A MOTION was made, seconded, and carried to show the August 28, 2014 CMC Board of
Directors meeting record was removed from the consent calendar at the September 25 meeting,
approved as a separate item, and amended to add Tanya Ask to the motion that was made,
seconded, and carried on September 25 reappointing Frank D’Angelo, Scott Stearns, Jan Parks
and John VanStrydonck to another term as a member of the CMC Board of Directors.

Mr. Chumrau requested an amendment to the July 24, 2014 meeting record partnering update
changing “403B” program to correct name of “340B” program.

A MOTION was made, seconded, and carried to approve the September 25, 2014 CMC Audit and
Finance meeting record.

Mr. Stearns stated the committee did not meet.
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Medical Staff Report

Committee Reports
Audit and Finance

Planning

Governance

Foundation Report

Disposition of Proceeds
– Task Force Update

Dr. Timothy Richards presented the medical staff recommendations.

A MOTION was made, seconded, and carried to approve: eighteen reappointments, one change
in status, and three resignations as recommended by the CMC Medical Executive Committee.

Mr. VanStrydonck provided an overview of the financial reports. He stated the committee
recommends the formation of a committee to redefine the “old” CMC, post-sale. This committee
will address issues of staff; access to records and resources, etc. Governance committee chair
Bill Johnston will work with Mr. Moser and interested board members to ensure this project is
complete before the end of the transaction.

Mr. Hacker stated the committee did not meet.

Mr. Johnston stated the committee did not meet.

Mr. Kenfield stated there was no report.

Mr. Hacker gave a presentation on the proposed . The
objectives, mission, use of proceeds, the fund, fund board, advisory board, expenditures,
role, APA provisions, interim LLC, responsibilities summary, gift agreement, structure benefits,
and attorney general concerns were reviewed. Community Hospital will be the correct name of
the new foundation. RegionalCare will keep Community Medical Center.

Mr. Carlson stated the funds need to be distributed to a mission or purpose as close to the
historical mission or purpose of CMC. It was decided 

 would need to change their mission statement to include the healthcare “triple aim” in
Western Montana.

Mr. Chumrau discussed the Interim LLC item; stating if the proposal is
accepted by the CMC Board and , it may be necessary for  to create an Interim LLC to
accept and hold the money until the new  is granted tax exempt status by the IRS,
which may be a multiple month process. The Interim LLC will have as its single member, 

. When the  receives its tax exempt approval, the Interim LLC can be folded or
merged into the

The attorney general requested a copy of the  presentation.
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President’s Report

A MOTION
was made, seconded, and carried to share the foundation proposal documents with the Montana
Attorney General, after the following changes: removal of percentages; 

 mechanism for attorney general to monitor funds; and

Mr. Shishido presented the Lean report. Thirty projects are in progress, while eight have been
completed. Efficiency has been improved through incremental changes, without compromising
care. Flexing process is going well. Lean work with the ED has improved wait times and patient
satisfaction.

Adjournment Mr. Stearns adjourned the meeting at 1:25 pm.
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