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1) Vehicle through which Billings Clinic Regional Care intends to acquire other hospital partners in western Montana including the regions
west of, and including, Livingston and west of, but excluding, Great Falls.
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E.Qm-‘“i% Summary of Proposals
From cay one. Billings Clinic RegionalCare’s Vision for Western Montana

= Committed to immediately commence work on creating a fully clinically integrated Montana system

> [Third Party expressed strong interest to join Joint Venture

> Develop a patient-centered coordinated care model that will have the infrastructure and expertise to expand to a broad
range of Montana residents

»> Integrated model would include CMC, Billings C]j_nic, the eleven other critical access hospitals affiliated with
Billings Clinic and other providers and patients across the state

> Allow the system to offer innovative, competitive options for health care consumers and payors

> IT integration between Billings Clinic and CMC

= Billings Clinic with RegionalCare will bring the culture, systems, organizational structure and employment
potential to begin a closer alignment that leads to a Montana-based physician-led model needed for:

> Payor relationships

> Clinical integration

»> Development of major a regional sub-specialty network
» Market leadership for CMC

= CMC intended to carry Billings Clinic brand

= Work to expand the Mayo Clinic Care Network to include CMC
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