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COMMUNITY 
MEDICAL CENTER Process Overview 

Process to Date From day one. 

Event Date 

Cain Brothers on-site interviews July 16, 2013 

Calls initiated and NDAs sent out to targeted potential partners July - August 2013 

Executive summaries, process letters and term sheets distributed to interested parties August 2013 - September 2013 

Limited data room access to potential interested parties September 11 - 26, 2013 

Initial proposals submitted September 26, 2013 

Proposals reviewed and follow-up questions submitted 

Presentations by potential partners that submitted proposals including RegionalCare / 
Billings Clinic, Benefis and Community Health System 

Site visits by CMC at hospitals of potential partners 

October 2013 

October 17 - 24, 2013 

November 2013 - December 2013 

Initiate discussions with Providence November 2013 

Presentation to Board by Benefis and Billings Clinic / RegionalCare December 2013 

Presentation to Board by CHS and Providence January 2013 

Selection of Billings Clinic / RegionalCare and Providence as finalists January 2013 

Due Diligence by finalists January 2013 - February 2013 

Site visit by CMC at Providence February 2013 
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Summary of Proposals COMMUNITY 
MEDICAi. CENTER 

From day one. 

BillingsCIinic Objective 4- PROVIDENCE i r ReoonalGOT . ' <1 Cl > 1 t < I t A » 1 M « 1 Health & Services 

Foundation . Independent and controlled by CMC . Joint foundation initially with 
75% CMC appointed directors 
and 25% appointed 
director

. Board self-perpetuating 
• Foundation intended to be 

independent provided 
has reserved rights 

for approval of initial governing 
documents (not included in 
initial proposal) 

. Funds under sole control of 
foundation 

. Cannot support certain activities 
inconsistent with ERDs 

. New JV board with 7 members including 
4 RegionalCare, 2 Billings Clinic, and 1 
independent CMC-appointed member 

. 1 independent CMC appointed member 
on Billings Clinic Board 

Parent Governance . No specific representation by 
CMC on board 

• Board mirrors 
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Summary of Proposals COMMUN/TY MEDICAL CENTER 

From day one. 

Billings Clinic Objective + PROVIDENCE 
Health & Services 

Hospital Governance . 10 member non-fiduciary board 
comprised of 4 physicians, 5 
community leaders and CEO 

. Non-fiduciary, self-perpetuating 
board of trustees (''Local Board") 

• Initially, 5 CMC members and 
members 

. Major financial, strategic and other 
decisions require input by

. board of trustees 
mirrors Local Board 

• Local Board permanently retains 
control and financial responsibility 
of OB services 

Capital Commitments • 10 year commitment to fund routine 
capital at no less than 2% of CMC's net 
annual patient revenue , about $30 
million or $2.9 million annually (Prior 
proposal was $65.76 over 10 years) 

. 10 year commitment to fund $60 
million in strategic initiatives 

. 30% of free cash flow generated in 
western Montana available for 
projects in western Montana 

. Policy subject to change 

. Strategic capital available as 
determined by  
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Summary of Proposals COMMUNITY 
MEDICAL CENTER 

From day one. 

BillingsClinic •'KOVIDENCE Objective 
Health & Services 

; • i\jckv Give 
>1 O •. r I "f « l r • k I h I • I 

Maintenance of Clinical 
Services and Expansion of 
Service Lines 

. Subject to commercial 
reasonableness, commitment to 
maintain services identified by CMC 
for 10 years (commercial 
reasonableness not in prior proposal) 

. Commits to maintain essential 
services in western Montana for 5 
years 

. No commitment to maintain services 
at CMC but elimination must be 
approved locally and have financial 
rationale 

• No commitment to expand services 
. (Not addressed in prior proposal) 

. Generally commitment to recruiting 
physicians 

. Committed to include physicians in 
strategic and capital planning 
process 

. $40 million for recruitment of 
providers 

. Commitment to recruit 60 providers 
over 3 to 5 years 

. Physicians included in strategic and 
capital planning process 

. CMC intended to carry brand of 
Billings Clinic 

Medical Staff 

Brand . CMC name retained as part of 
branding of CMC hospital 
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Summary of Proposals COMMUNITY MEDICAL CENTER 

From day one. 

Billings Clinic PROVIDENCE Objective 
Healths. Services 

4 • 1-VciO'w QE 
Limitation on Sale . None . Limits  from exiting 

weste ompletely 
. No restrictions on sale of CMC 
. (Not addressed in prior proposal) 

Right of First Refusal . Perpetual right of first refusal if CMC 
is sold 

. Not applicable if part of multi-facility 
sale or sale of JV 

. Perpetual right of first refusal only 
applies if  exists western 
Montana completely 

. (Not addressed in prior proposal) 

Break-up Fee . Definitive agreement to have 
unspecified terms and conditions 
regarding inability to close(Not 
addressed in prior proposal) 

. Mutual break-up fee if either party is 
unable to close 

. (Not addressed in prior proposal) 
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Evaluation of Bidders and Objectives COMMUNITY MEDICAL CENTUI 

From day one. 

<*" PROVIDENCE 
" Health & Services 

Objective Billings Clinic 
i • t^onaljQaig 

Ability to improve quality 

Ability to reduce costs 

Ability to increase services/access at CMC 

Ability to expand medical staff 

Ability to compete in market 

Degree of integration 

Local input and influence (Governance) 

Commitment to charity care 

Cultural fit 

Population management capability 

Long term stability 

Closing risk at terms proposed 

Funding a Community Foundation 
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COMMUNITY 
MEDICAL CENTER Next Steps 
From day one. 

Q Due Diligence 

• Negotiate and Execute Definitive Agreement 

3 Announce Transaction 

• Regulatory Process (AG and HSR approval) and Third Party Consents 
> Timing will depend on selected partner 
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