Community Medical Center Board of Directors
2827 Fort Missoula Road September 26, 2013
Missouia, MT 59804 Meeting Record

Recorder: Caroline Deak,
Execuiive Assistart

PRESENT: Scott Stearns, Chair (via telephone); Tanya Ask; Frank D'Angelo; Mark Gamaas, MD; Scott Hacker; Barry Kenfield, CMC Foundation
President, Jan Parks; Suzanne Peterson; Mike Stewart, MD: John VanSirydonick

EX OFFICIO: Steve Carlson, President/CEO; David Lechner, MD, CPG President and Chief Medical Officer; Jay Lowder, MD

NOT PRESENT: Eill Johnston; Robert Phillips

GUEST(S):
RESPONSIBLE
ToPIC DiscussiON FoLLow-up PERSON
Call to Order Mr. Scott Hacker, Vice Chair, called the meeting to order at 12:10pm.
Agenda The Agenda stood as presented. All referenced materials are filed with fhie permanent

Consent Agenda

Quality and Patient Safety

Medical Staff Report

record,

Mr. Hacker stated the agenda item addressing the CEO evaluation will be moved to the
October meeting.

Mr. VanStrydonck asked that the August 22, 2013 Audit and Finance Committee meeting
record be removed from the consent agenda. This record will be presented at the October
meeling.

A MOTION was made, seconded, and carried to approve the August 22, 2013 Board of
Directors meeting record.

No board meeting this month.

Dr. Lowder presented the seven new applicants and all are recommended for approval.

A MOTION was made, seconded, and carried to approve the seven applicants and fo
reappoint medical staff members as recommended.

Dr. Lowder presented the three physicians with a change in privileges, and all are
recommended for approval.

A MOTION was made, seconded, and cairied to approve the change in privileges for the
three physicians as recommended.
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Dr. Lowder presented the five providers who have resigned.

A MOTION was made, seconded, and camied to accept the resignations.

Dr. Lowder presented the robotic assisted surgery and six core privileges recommended
for approval.

A MOTION was made, seconded, and carried to approve the robotic assisted surgery and
six core ptivileges as recommended.

Dr. Lowder presented the fourteen reappoiniments. Dr. .and Dr. were reviewed
with no significant findings and reasonable outcomes for the type of patienis involved.
Both are recommended for reappointment.

A MOTION was made, seconded, and carried to approve the fourteen reappointments as
recommended.

Dr. Lowder presented the code of conduct medical staff policy recommended for approval.

A MOTION was made, seconded, and carried to approve the code of conduct medical
staff policy as recommended.

Dir. Lowder presented the changes to the medical staff department/committee chairs.

A MOTION was made, seconded, and carried fo accept the changes to the medical staff
department/commitiee chairs.

Dr. Lowder was asked to provide an update on call coverage for neurology. He stated a
physician is allowed to be exempt from Town Call if approved by MEC. Presently, the
three neurologists are covering 21 days/month of call. Allowing one of the neurologists to
be exempt from ED call would reduce coverage to 14 days a monih

Mr. Carison stated the board is accountable for assuring that the hospital is providing ED
coverage commensurate with our capabiiify. Afier consideration discussion, the board
approved the MEC recommendation fo exempt one neurologist from call as he had
reached the age (per MEC policy) of 63.

As a follow up, the medical staff is working to change to 65 the age at which a physician
can request exemption from call. Additionally, management will be offering physicians
exempted from ED call ED call compensation, day one (as opposed to current practice of
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Commitiee Reporis
Audit and Finance

Plznning

Governance Commitiee

day 8), when the depariment would otherwise be unable to provide 24/365 ED coverage
and the physician has the right to request exemption from call due io age.

Mr. Van Strydonck presented an overview of the financial repori.

Mr. Hacker stated the FY 2014 sirategy map was reviewed in the planning meeting.
Alihough execution of our recruitment plan will support our long term needs for growih,
shortfalls in volumes in the short run will need fo be addressed in other ways.

Big Sky Surgery is asking Community io sell 3/4ihs of a share. Mr. Carlson stated he’s
asking the board permission to sell a three-quarter share of Big Sky Surgery Center. The
sale will allow BSSC io atiract other physicians investors and to diversify the poriiolio of
practitioners at BSSC.

A MOTION was made, seconded, and carried to approve the sale of a three-quarier share
of Big Sky Surgery Center contingent on Big Sky Surgery Center selling two shares to
Five Valleys Urology, and subject io satisfaciory legal review.

Mr. D'Angelo gave the report, and requested a second motion on four mofions covered at
the governance commitiee mesting: John VanStryonck be elected io a one-year term o
end in September of 2014; Frank D'Angelo to compleie the unexpired term of Ron
Premuroso fo end September of 2014; Bill Johnston be elected fo a second three-year
term; and recruitment of new board members fo be closed for the time being.

A MOTION was made, seconded, and carried to approve John VanSiryonck being elected
to a one-year term to end in September of 2014. Mr. VanStrydonck abstained irom the

voie.

A MOTION was made, seconded, and carried to approve Frank D’Angelo completing the
unexpired term of Ron Premuroso to end September of 2014. Frank D'Angelo abstained
from the voie. :

A MOTION was made, seconded, and carried to approve Bill Johnston being elected to a
second three-year term.

A MOTION was made, seconded, and carried io approve recruiting for new board
members io be considered closed for the ;ime being.

Mr. D’Angelo acknowledged the decision from the board of directors to posipone the
discussion and distribution of the CEO evaluation until the October board meeting.
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Foundsation

President’'s Report

Parinering Update

Mr. Kenfield stated the foundation is in the preliminary stages of planning to reach a goal
of securing two million in donations for the new oncology center over the next 15 months.
In addition, he asked for recommendations from board members for potential nominees to
serve 3as irustees on the foundation board.

Mr. Carlson presented the options of coniraciing with St. Patrick Hospital for OB services.
We have come to terms on all non economic issues.

It is our understanding that St Patrick will be offering narrow neiworks in return for steeper
discounts. The only CMC based service that St pats would include in its narrow networks
would be OB and NICU. The cost to CMC of not offering an OB/NICU contract io St. Pais
could be as great as $2.0M/year. The cost to CMC of offering the OB/NICU coniract is
estimated at $600K/year.

Follewing much discussion, it was the sentiment of the board that management move
forward and work to finalize terms on an OB/NICU coniract for St. Patrick Hospital.

Carsten Beith from Cain Brothers (via telephone) gave a parinering process update. The
initial list of poteniial affiliation pariners, profiles of these pariners, and next steps
(calendar) were provided.

A discussion regarding the addition of Bidder 4 to the process
ensued. Confidentiality was a maior concern. It was decided that no decision will be made
regarding the addition of Bidder 4 until after the October raireat.

Can Brothers will summarize all proposals and present final candidates at the October
board meeting. The October retreat will focus on narrowing the proposal list io 2 — 3
bidders. All bidders have requested an interest in presenting to the board, a process that
would be best served if limited to no more than the final two bidders.

Mr. Hacker told the board he can provide a summary report of each weekly call with Cain
Brothers. He'll send this out weekly via email, so everyone is kept up to date and ready fo
make a decision at the October board retreat.

Mr. Carlson stated seven physicians have agreed to serve on the CMC Physician Advisory
Commitiee, which will provide medical staff input on parinering. The first mesting will iake
place on Ociober 24, with Czain Brothers representzaiives in atiendance.
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Mr. Carlson presented the senior leadership team severance policy in which all SLT
members, in good standing, would be eligible to receive a one year severance if their job
is eliminated within the first 180 days following a merger or acquisition of CMC. The CEO
would not be part of this policy as his/her severance is defined as part of their employment
contract.

Adjournment Mr. Hacker adjourned the meeting at 2:00.
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