Community Medical Center Board of Directors
2827 Fort Missouia Road May 23, 2013
Missoula, MT 58804 Meeting Record

Recorder: Caroline Deak, Executive Assistant

PRESENT: Scott Steams, Chair; Tanya Ask; Mark Gamaas, MD; Scott Hacker; Jay Lowder, MD; Robert Phillips; John VanStrydonck

EX OFFICIO: Steve Carlson, President/CEQ; Jeri Fisher; CMC Foundation President, David Lechner, MD, CPG President; Jonathan Weisul, MD, Chief
Medica! Officer/Vice President of innovation

NOT PRESENT: Frank D’Angeio, Bill Johnston, Jan Parks, Suzanne Peterson, Mike Stewart, MD

GUEST(S): Stan Moser, Executive Vice President

ToPic DISCUSSION FoLLow-UP RESPONSIBLE PERSON
Callto Order Mr. Scott Stearns, Chair, calied the mesting to order at 12:07pm.
Agenda The Agenda stood as presented. All referenced materials are filed
with the permanent record.
Consent Agenda A MOTION was made, seconded, and carried to approve the April 23,

Quality and Patient Safetv

Medical Staff Report

2013 Board of Directors, April 23, 2013 Audit and Finance Committes,
and March 27, 2013 Quality and Patient Safety Committee meeting
records.

Mr. Stearns gave the quality repori, and noted the following reports:
the active professional fiability claims report for May 2013, the patient
satisfaction progress report, and the report from the patient
experience task force.

Dr. Jay Lowder reviewed the list of five applicants, two changes in

privileges, one change in status, six resignations, and eighteen

reappomtments Previous performance issues with applicant Dr.
were discussed. Dr. Lowder stated that Dr.

is serving only as a locum, and doesn'’t feel there’s any risk to having

him on staff. The board requests a six month report on Dr.

performance at CMC.

A MOTION was made, seconded, and carried to approve the motion
for alt Medical Staff applications, privileges lists, and policy revisions,
exciuding Dr ~ as recommended by MEC and the
Quality and Patlent Safety Committee.
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Committee Reporis
Audit and Finance

In regards to the request by Dr. - for a threshold
eligibility waiver, Dr. Lowder stated she was previously board certified
and was requesting a second exfension to obtain recertification,
Several board members expressed concem regarding exceptions to
our policy. Dr. Lowder said there have been no performance concems
filted against Dr Mr. Steams stated that while the current

| policy does not define an exception policy, the board does have the

prerogative o make an exception. The board asked that MEC
reassess the policy and propose an exception process.

A MOTION was made, seconded, and carried to have MEC prepare a
new credentialing policy which is to define an exception process.

A second MOTION was made, seconded, and carried that Dr.

’ be granted the request for threshold eligibility waiver for six
months from the expiration of her appeointment date of August 31,
2013.The board will give her untit February, 2014 to obtain board
certification.

Mr. Carison suggested that MEC reconsider the credentialing process
for physicians having an ocutpatient practice only.

Mr. VanStrydonk presented the financial recap for April 2013. He
stated the auditors suggested moving the CMC Foundation change
integration date to July 1, 2013.

A MOTION was made to approve the CMCF proposed by-laws which
assigned CMCF members to the CMC Board as voting members and
CMC Board members to the CMCF Board as non-voting members,
effective July 1, 2013.

An [T Cemer module for inpatient and outpatient rehab was requested
for purchase at capital cost of $120,381. A MOTION was made,
seconded, and carnied fo approve the purchase of the Cemer rehab
component.

Mr. Van Strydonck said investmeni recommendations from First
Interstate Bank will be presented at the next meeting.

The Audit and Finance Commitize will approve *he budget at their
June meeting.
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Govemnance Commiiies

Planning

Foundation

President’s Report

Due to technica! difiiculiies with the conference phone, Bill Johnston,
attending by phone, was unable to provide the report.

The CMC Planning Commiitee meets next week on May 28.

Ms. Fisher reiterated the foundation information previously discussed,
regarding the CMC Foundation change daie and voting.

Mr. Carlson discussed the letter sent to Jeff Fee regarding St. Pairick
Hospital's request to purchase OBMWomen's and NICU services from
Community Mediczal Center. Both parties have agreed to work through
July to put together an agreement.

A vendor was selected for the radiation therapy linear accelerator.
The new radiation therapy service should be up and running by the
second quarier of nexi year.

A five vear coniract with Montana Cancer Specialists has been
executed by boih pariies.

Mr. Carison gave an updaie and preseniation on the affiliation
process. The two poss:ble affiliation organizations are the
Bidder 3 ., and the Billings Clinic. Preliminary pros
and cons of each were presented Due diligence will continue with
these two organizations.

The June 27 board meeiing is cancelled, and the next meeting will be
July 18. The Audit and Finance Committee will approve the budget at
their June meeting, and the board will voie to approve in July.

Adjournment

Mr. Stearns adjourned the meeting at 1:46pm.
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