COMMUNITY Process OQverview
ag
From day one. PI'OCQSS to Date

Dlscussmns evaluatmg potenhal parinershlps are uuﬁated The
following are considered:

" Reference / Comment

= Billings Clinic February 2010 -
'+ Bidder 2 February 2013,
* Bidder 3
* Bidder 4 .
CMC focuses on potential partnerships with either Bldder 3or
Billings Clinic. May 23, 2013
Cain Brothers is engaged by CMC to assist CMC W1th its June 20, 2013 Authorify to engage Cain Brothers
partnershlp search. oo within purview of CEO. '
As part of scope of services under
Cain Brothers’ engagement letter to
Cain Brothers conducts on-site interviews at CMC with CMC's July 16, 2013 review the process to date and
leadership as well as key board members and physicians. o identify CMC’s objectives to
' negotiate a transaction that will
meet such objectives.
CMC board votes to continue Cain Brothers’ engagement July 18, 2013
CMC expand the list of potential partners to include the following . .
bidders but decides to not pursue Bidder 4 at this time: CMu(i _taskfolrge deﬁl des durmg I
« Billines Clinic regular weekly calis tQ expand list
. Bidd 8 s July 2013 of potential partners to add
. B% d der 3 v additional credible partners at the
. B? d der 5 advice of Cain Brothers but places
. B; d dz 6 Bidder 4 on hold.
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Process Overview
Process to Date (Cont’d)

From day oene.

July - August

Reference / Comment

Pursuant to the scope of services of

to provide input into the partnership process.

" The purpose of the PAC is to give the medical staff an opportumty .

Cain Brothers reaches out to above 1dent1f1ed potenttal partners Cain Brothers’ engagement letter to
and distributes NDAs. - 2013 assist CMC in negotiating terms of
_ _ o the proposed transaction.
Cain Brothers presents to CMC board an overview of the potential
partners, the transaction process and the key terms of the proposed | August22, 2013
term sheets to be distributed to the potential partners.
' | Bidder 7 is added to the process
| after Cain Brothers received an -
o B _ | inbound call from Bidder 7
List of potential partners is ex;.)a:ﬁded:.i:o add Bidder 7 and . expressing interest. RegionalCare is
| added to the process after Billings
RegionalCare (in partnerslup with Billings Clinic). _ August 2013 -
: | Clinic indicated it would only
Executive summaries, process Ietlrers and term sheets d_lstnbuted to - _.September 2013 ; R
interes te d parties. - _ pursue a transaction with its new JV
partner RegionalCare. Following
Cain Brothers’ review of the process
to date, CMC decides to distribute
formal RFPs. _
As set forth in the process letter,
Ny . e September 11 — | interested parties are provided
Potential interested parties receive limited data room access. 26, 2013 access to a limited set of data in an
electronic data room.
Initial proposals submitted by interested parties. Cain Brothers
provides update on process. CMC Physician Advisory Committee September 26
(PAC) formed with first meet’mg scheduled for end of October. p 201,; g
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| % Process Overview
From day one. Process to Date (Cont’d)

- Reference /.Conim'ent

Proposals rewewed and foIIow—up questions submltted to
interested parties to clarify proposals.

October 2013

Presentations by potential partners that submitted proposals
including RegionalCare / Billings Clinic, Bidder 2 (with Bidder 6 in

October 17 - 24,

As part of Cain Brothers’ scope of
services, Cain Brothers set up
presentations by potential partners

RegionalCare.

attendance) and Bidder 3. 2013 to assist CMC with its reverse due
diligence.
'CMC board decides to solicit Bidder 4's proposal. Cain Brothers October 25,
provides update on process and summary of proposals. 2013 _
: Discussions initiated pursuant to
Discussions initiated with Bidder 4. November 2013 | board decision on October 25, 2014.
As part of Cain Brothers’ scope of
| services, Cain Brothers set up site
SR - : visits at hospitals of interested
CMC conducts reverse due diligence including site visits at November 2013 | parties for CMC board members
hosp1ta]s owned by ReglonaICare Billings Clinic, Bldder 2 and - December and assisted CMC in evaluating -
Bidder 3. 2013 | interested partners in terms of
 clinical quality, commitment to the
| community, financial stab111ty,
cultural fit, etc.
Additional presentations by
. . s - interested parties as part of the
Presentation to CMC board by Bidder 2 and Billings Clinic / December 2013 | reverse due diligence process

included in Cain Brothers” scope of
service.
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Wi&%@ Process Overview
From day cne. Process to Date (Cont’d)

(o Lo Event -t _;.;_:_2: SHENE ST ik .. Reference

Cain Brothers provides process update and reviews proposals. _
CMC decides to cull Bidder 2 from partnering process. December 19, 2013
Additional presentations
by interested parties as
Presentation to CMC board by Bidder 3 and Bidder 4. January 2014 pfﬂft of the reverse due
_ diligence process
included in Cain Brothers’
scope of service.
C;M(;Sltjsoard selects Billings Clinic / RegionalCare @d Bidder 4 as ]anﬁary 16, 2014
- Cain Brothers coordinated
Due Diligence by finalists January 2014 - February | due diligence by finalists
& y ’ 2014 as part of its scope of
services. '
As part of its scope of N
‘| services, Cain Brothers set
: P 1 _ _ - | up asite visitat Bidder 4's
Site visit by CMC at Bidder 4. - : - February 21,2014 . | corporate office for CMC
o - o . board members to _
conduct reverse due .. -
diligence. o
CMC decides at February board meeting to further negotiate
transaction terms with finalists and postpone decision to March February 27, 2014
board meeting.

CAN BROTHERS




EE
M"%%?‘;,E Process Overview.
From day ane. Process to Date (Cont’d)

. Event e e i

RegionalCare final proposed term sheets. CMC board considers
both such proposals and reevaluates Bidder 3. CMC board selects
Billings Clinic / RegionalCare as winning bidder.

Cain Brothers provides summary of Bidder 4 and Billings Clinic /

~ March 27, 2014

Reference

Confirmatory diligence and negotiation of purchase agreement.

April 2014 - Present

Cain Brothers coordinates
confirmatory due
diligence and assists in
the negotiation of the
purchase agreement as
part of its scope of
services. |
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